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15.  Other Business

Minutes of Council Meeting No. 13 held on Wednesday 17 July 
1991

Present:

●     Mr M F Clarkin (Chair)
●     Professor D Aitkin
●     Associate Professor C Annice
●     Dr M A Edwards
●     Mr D R G Gould
●     Mr J R Hanratty
●     Associate Professor J A James
●     Mr I Mackintosh
●     Mr I McLeod 
●     Mr G Eadie (Secretary)

In Attendance:

●     Mr G R Dennett
●     Dr J M Grant
●     Professor R B Mitchell

Apologies:

●     Dr J Blackburn (Chancellor)
●     Mr S Cirilli
●     Ms J Glass
●     Mr W Harris
●     Professor M I Logan

Appointment of member to Chair the meeting

The Vice-Chancellor, Professor Aitkin, advised Council that the Chancellor was unable to attend the 
meeting due to ill health. He suggested that Council elect a member to preside at the meeting.

Resolution No. C 13/1
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Council agreed to elect Mr M F Clarkin to preside at the meeting. 

ITEM 1: MINUTES OF PREVIOUS MEETING

Council received the Minutes of Council Meeting No. 12 held on Wednesday 29 May 1991.

Resolution No. C 13/2

Council agreed to accept the Minutes of Council Meeting No. 12 as a true record of proceedings.

MATTERS ARISING FROM THE MINUTES

Item 6: Proposed Changes to the University of Canberra Act

Council was advised that the Bill to amend the University of Canberra Act had been passed by the 
House of Representatives and was expected to be considered by the Senate during the budget session.

ITEM 2: VICE-CHANCELLOR'S REPORT

The Vice-Chancellor reported to Council on the matters set out below.

1.  Council noted that two new buildings, one housing the Faculty of Information Sciences and 
Engineering and the other Nursing Science staff from the Faculty of Applied Science, had been 
opened by the Hon. J S Dawkins, Commonwealth Minister for Employment, Education and 
Training; and Mr Bill Wood, ACT Minister for Education and the Arts, respectively.

2.  Council was advised that the University had sought expressions of interest from persons 
interested in undertaking preliminary planning and feasibility studies for a lecture theatre 
complex, student residences, and a concessions/commercial building. 

3.  Council noted a report from the Vice-Chancellor that an analysis of student enrolment patterns 
over the last few years had shown a noticeable change had occurred. Council noted that, in the 
past, undergraduate students had come mostly from the ACT and surrounding regions, but now 
nearly 40% came from outside the region. Of these, most came from Sydney. Council noted that 
the change in enrolment pattern suggested a need for an increased number of places in on-campus 
residential accommodation. Council noted that the University was servicing not only demand 
from the ACT and its local region, but also the overflow from the Sydney metropolitan area. 
Council was advised that the Vice-Chancellor would seek to bring this change to the notice of the 
Commonwealth government.
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Council noted that the changing enrolment pattern and its effect on the demand for student 
residential accommodation needed to be considered by Council quite soon if Council was to be in 
a position to make appropriate forward planning decisions.

4.  The Vice-Chancellor advised Council that the University's financial situation for the first half on 
1991 appeared satisfactory with balanced budgets being maintained during this period. Council 
was advised that the Vice-Chancellor was proposing a review of the finance and accounting 
section of the administration by an external consultant from Ernst and Young to help overcome 
continuing difficulties with the new accounting system.

5.  Council noted that the Hon. Barry Jones, MHR, former Minister for Science, had addressed a 
recent dinner conducted for participants in the MBA course.

6.  Council noted that the University of Sydney had shown interest in conducting years 4, 5, and 6 of 
its medical course at Canberra's principal hospital in close collaboration with the ANU and this 
University. Council noted also that this development could lead to the eventual introduction of a 
full medical education course in the ACT.

7.  Council noted recent reporting in the media that the Industries Commission was recommending 
the introduction of fees for tuition in higher education in place of the existing HECS system. 
Council was advised that there was a range of opinions concerning this proposition amongst 
Australian Vice-Chancellors. Council noted, with concern, the impact that the introduction of 
fees would have on lower socioeconomic groups and the questions of equity which would arise.

ITEM 3: ESTABLISHMENT OF A FUTURES COMMITTEE

Council received a paper from the Assistant Vice-Chancellor - Administration concerning terms of 
reference and possible membership of the standing committee of Council to be known as the Futures 
Committee. Council noted that it had approved the establishment of the committee, in principle, at its 
last meeting. The Vice-Chancellor outlined the role which the Committee would play. 

Resolution No. C 13/3

Council agreed to establish the Futures Committee with the following terms of reference:

"The Futures Committee would:

1.  in the context of the Mission Statement, and with the advice of Academic Board, develop the 
medium and long term goals of the University and mechanisms for achieving them for the 
consideration of Council;

2.  monitor the success of the University in achieving its broad goals; and
3.  bring to Council recommendations on plans involving major financial and academic 
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considerations."

Resolution No. C 13/4

Council agreed that membership of the Futures Committee would comprise:

●     three external members of Council, one to Chair the Committee
●     the Chair of the Finance Committee
●     the Vice-Chancellor
●     an academic staff member of Council
●     a student member of Council
●     the general staff member of Council
●     three staff of the University nominated by the Vice-Chancellor

Resolution No. C 13/5

Council agreed that the initial membership of the Futures Committee would comprise:

●     Mr M F Clarkin, Dr M Edwards and Mr W J Harris as external members of Council; 
●     Mr I Mackintosh as Chair of the Finance Committee; 
●     Professor D Aitkin as Vice-Chancellor; 
●     Mr J R Hanratty as an academic staff member of Council; 
●     a student member of Council to be nominated by the student members; 
●     Mr D R G Gould as general staff member of Council; and 
●     a Dean of Faculty, Professor P W Cullen, and Mrs L Jennings, each of these last three nominated 

by the Vice-Chancellor. 

Council authorised the Vice-Chancellor to invite Mr Harris to Chair the Committee.

Council noted the concerns of external members being asked to attend committee meetings during prime 
business hours. Council noted the Vice-Chancellor's assurance that, as far as possible, meetings of the 
Futures Committee would be scheduled to start in the late afternoon.

Resolution No. C 13/6

Council agreed that the term of appointment of each Council member of the Committee should be for 
their present term of appointment as a Council member. Council also agreed that the term of 
appointment for the three staff members who were not members of Council should be 1, 2, 3 years 
respectively and then 3 years for each subsequent appointment.

ITEM 4: POLICY AND GUIDELINES ON OUTSIDE EMPLOYMENT
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Council received a paper from the Assistant Vice-Chancellor - Administration concerning the 
University's rules on outside employment for full-time academic staff. Council noted that guidelines 
governing such activities had been in place for some 20 years and had last been reviewed 5 years ago.

On the grounds of pecuniary interest, the academic staff members of Council withdrew from the meeting 
to allow to Council to consider whether they should be permitted to participate in the debate and if so, 
whether they would be permitted to vote.

Resolution No. C 13/7

Council agreed that the academic staff members of Council should be permitted to participate in the 
debate, and that Associate Professors Annice and James would be permitted to vote.

Council noted that, in the main, the guidelines did not differ from those previously in force. Council 
noted that the introduction to the guidelines had been trimmed, and a new clause added to "activities 
which require Council approval" in relation to "work for competitors". Council was advised that 
academic staff had concerns about the proposed document particularly in relation to the removal of some 
introductory statements supportive of outside activity. Council noted Mr Eadie's suggestion that the 
matter could be deferred until the next meeting and the matters of concern discussed with the 
Association of Academic Staff and the academic staff members of Council. Council noted that the 
current policy on outside employment for full-time academic staff would remain in force in the 
meantime.

ITEM 5: REPORT OF THE ACADEMIC BOARD

Council received the report of Academic Board Meeting No. 4 held on Monday 8 July 1991 and dealt 
with the following matters:

1.  Accreditation of Courses

a.  Graduate Diploma Course in Human Resource Management

Resolution No. C 13/8

Council agreed to accredit the graduate diploma course in Human Resource Management 
for a period of 7 years from 1 January 1991 to 31 December 1997. Council noted that the 
course would be reviewed at the faculty review to be held in 1992.

b.  Masters Degree Course in Business Administration

Resolution No. C 13/9
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Council agreed to accredit the masters degree course in Business Administration for a 
period of 5 years from 1 January 1990 to 31 December 1994. Council noted that the 
course would be reviewed at the faculty review to be held in 1992.

Council noted concern that resourcing issues were not linked clearly to academic issues in 
the accreditation documents. Council noted that the Futures Committee might address this 
matter.

2.  Research Management Plan

Council received a copy of the revised Research Management Plan which had been submitted to 
Academic Board by the University Research Committee. Council noted that the plan had been 
revised and now included a summary of specific research goals for the 1992-94 triennium. 
Professor Cullen, Chairman of the University Research Committee, addressed Council on 
research in the University and the Committee's plans for the future.

Resolution No. C 13/10

Council endorsed the Research Management Plan. Council also endorsed the concept of research 
centres.

Council noted that the level of administrative overheads necessary to maintain essential 
infrastructure for managing research needed to be reviewed.

ITEM 6: REPORT OF THE FINANCE COMMITTEE

Council received the report of the Finance Committee Meeting No. 9 held on 4 July 1991. Associate 
Professor Annice gave an oral report on the meeting. Council dealt with the following matters:

1.  Review of Financial Performance

Council noted a paper prepared by the Assistant Vice-Chancellor - Finance which outlined 
difficulties being experienced in the implementation of the new financial information system. 
Council was advised that the Audit Committee, a subcommittee of the Finance Committee 
comprising Mr Mackintosh, Mr Hanratty, Professor Mitchell and Mr Betts, had reviewed the 
system as well as respective financial responsibilities and had recommended some steps to help 
with its implementation.

2.  Budget Methodology
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Council noted a paper proposing an approach to be used in the production of the University's 
annual budget prepared by the Assistant Vice-Chancellor - Finance. Council noted that the 
Finance Committee planned to discuss the paper further and to bring forward recommendations 
to Council.

3.  Delegations of Authority

Resolution No. C 13/11

Council agreed to changes to the Delegations of Authority as recommended by the Finance 
Committee and set out in Professor Mitchell's memorandum of 27 June 1991.

4.  Other Matters

a.  Council noted that the winding up of the Management and Policy Studies Centre was still 
not complete.

b.  Council noted that a document had been sought outlining the relationship between Deans 
of Faculties (and other cost centre managers), the Finance Committee, Council and the 
Audit Subcommittee. Council noted advice that an explanatory document would be 
submitted to the Finance Committee for transmission to Council.

c.  Council was advised that planning would need to commence soon for replacement of 
major computer equipment purchased more than five years ago.

ITEM 7: ACADEMIC DRESS

Council received a memorandum from the Assistant Vice-Chancellor - Administration concerning a 
proposal by the University Union to purchase quantities of academic dress for hire and for sale to 
graduates of the University, and seeking a decision by Council on academic dress for a period of at least 
three years.

Council noted the new style of stoles modelled by members of the Union staff. Council also noted the 
suggestion that it could be an appropriate time to change from stoles to hoods.

Council was advised that a detailed paper concerning possible options for academic dress would be 
prepared for its next meeting.

ITEM 8: REPORT OF THE STUDENT CONDUCT APPEALS BOARD

Council received a report from the Assistant Vice-Chancellor - Administration concerning a hearing of 
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the Student Appeals Board established under the Student Conduct Rules. Council was advised that the 
Appeals Board had heard an appeal from a student against a decision of the Student Conduct Committee. 
Council noted that the Appeals Board was unanimous in the decision that in connection with the second 
semester 1990 examination in Finance I, the student had committed a breach of the Student Conduct 
Rules, and had confirmed the decision of the Student Conduct Committee that the student be excluded 
from the University.

Resolution No. C 13/12

Council agreed to the recommendation of the Appeals Board that the student should be granted leave to 
seek admission to study at the University for second semester 1992 at the earliest.

ITEM 9: APPOINTMENT OF DIRECTOR OF HEALTH CENTRE

Council received a memorandum from the Assistant Vice-Chancellor - Administration concerning the 
appointment of the Director of the University Health Centre. Council noted that a selection committee 
comprising the Vice-Chancellor as Chair; Dr E Harris, Acting Head of Department of Community 
Medicine of Monash University; Associate Professor J A James; the President of the Students' 
Association; and Mr G Eadie had interviewed three of the six candidates who had applied for the 
position. Council also noted that the committee's unanimous recommendation had been circulated to 
each member of Council for an indication of their agreement to the proposed appointment.

Resolution No. C 13/13

Council confirmed the appointment of Dr C Shannon as Director of the University Health Centre.

ITEM 10: EDUCATIONAL PLANNING AND ADVISORY GROUP

Council received a memorandum from the Assistant Vice-Chancellor - Administration concerning the 
membership of the Educational Planning and Advisory Group and its proposed terms of reference. 
Council noted that each faculty had identified three members of staff to participate and that the 
remaining membership had been appointed by the Vice-Chancellor. Council noted that the first meeting 
of the group would take the form of a workshop to be held off campus from 23-25 July and that Mr 
Bruce Milligan, formerly First Assistant Secretary, Higher Education Division, the Department of 
Employment, Education and Training, had been invited to act as facilitator.

Resolution No. C 13/14

Council endorsed the terms of reference as proposed.

ITEM 11: BENEFACTIONS
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Council received a memorandum from the Assistant Vice-Chancellor - Administration concerning a 
number of benefactions which had been made to the University. Council noted advice from the Vice-
Chancellor that he had thanked each of the benefactors.

ITEM 12: TRAINING GUARANTEE ACT DONATIONS

Council received and noted a memorandum from the Assistant Vice-Chancellor - Administration 
advising of donations from commercial enterprises made under the Training Guarantee Act.

ITEM 13: "THE GOOD UNIVERSITIES GUIDE"

Council received and noted a memorandum from the Assistant Vice-Chancellor - Administration 
concerning a new publication titled "Good Universities Guide of Australian Universities and other 
Higher Education Institutions". Council noted the information which had been published concerning the 
University of Canberra.

ITEM 14: USE OF UNIVERSITY SEAL

Council received and noted a report from the Vice-Chancellor on the use of the University Seal.

ITEM 15: OTHER BUSINESS

1.  Report of the Superannuation Management Committee

Council received a report from the Superannuation Management Committee of the University 
superannuation scheme. Council noted that the Staff Superannuation Statute 1991 had now come 
into force and that there were a number of matters to be considered by Council.

a.  Establishment of the Superannuation Management Committee

Council was advised that Section 104 of the Statute required Council to appoint the first 
three employer trustees and the first three member trustees. Council noted that the period 
of appointment in each case is for a period of three years.

Resolution No. C 13/15

Council agreed to appoint Mr G Eadie, Mr W Soding, and Ms E J Bosak as employer 
trustees; and Associate Professor D M Maund, Ms A M McMahon, and Dr P J Taylor as 
employee trustees. Associate Professor J A James requested that her abstention from 
voting on this resolution be recorded
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b.  Delegation of Powers of Council

Council was advised that Section 95 of the Statute provided that Council may delegate its 
functions under the Statute.

Resolution No. C 13/16

Council agreed to delegate all of its functions under the Statute to the Superannuation 
Management Committee except the following powers:

i.  To vary the benefits provided for in the Statute Part 7.

ii.  To raise or borrow money - Section 133.

iii.  To appoint the Management Committee-Part 3 Section 7.

c.  Payment to be made from the Superannuation Fund

Council was advised that the new Statute provided for the payment of a fully indexed and 
revised pension backdated to 1 July 1989.

Resolution No. C 13/17

Council approved backpayment to pensioners as provided for in the Statute and 
amounting to a total of $217,065.62.

Council noted that the Superannuation Management Committee had taken a number of decisions 
under the provisions of the new Statute concerning payment from the Fund to the University; 
appointments of an actuary, an auditor, an investment manager, and an investment administrator; 
and determination and declaration of allotment rate on members' contributions to the 
superannuation fund.

2.  Confidential matter concerning a member of staff

Council received copies of correspondence from a member of the administrative staff concerning 
certain matters.

Resolution No. C 13/17

Council agreed that the Vice-Chancellor and his administration should proceed with this matter.
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3.  University Administration - questions concerning structure

Council noted a request for information about the growth in numbers of administrative staff 
throughout the University during the previous 18 months. Council also noted a question 
concerning the placement of the Public Relations unit. Council was advised that information 
would be supplied to the next meeting on these matters.

The meeting concluded at 12.45 pm.

Go to start of document
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