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UC - Minutes of Council Meeting No. 12

Minutes of Council Meeting No. 12 held on Wednesday 29 May 
1991

Present:

●     Dr J Blackburn (Chancellor)
●     Professor D Aitkin
●     Associate Professor C Annice
●     Mr S L Cirilli
●     Mr M F Clarkin
●     Dr M A Edwards
●     Ms J Glass
●     Mr D R G Gould
●     Mr J R Hanratty
●     Mr W Harris
●     Associate Professor J A James
●     Mr I Mackintosh
●     Mr I McLeod 
●     Mr G Eadie (Secretary)

In Attendance:

●     Mr G R Dennett
●     Dr J M Grant
●     Professor R B Mitchell

Apologies:

●     Professor M I Logan

Death of Roger Johnson

Council noted, with sadness, the death of Emeritus Professor Roger Johnson, Foundation Head of the 
School of Environmental Design.

Resolution No. C 12/1

Council asked the Vice-Chancellor to convey its condolences to Professor Johnson's family.
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ITEM 1: MINUTES OF PREVIOUS MEETING

Council received the Minutes of Council Meeting No. 11 held on Wednesday 

10 April 1991.

Resolution No. C 12/2

Council agreed to accept the Minutes of Council Meeting No. 11 as a true record of proceedings.

ITEM 2: MATTERS ARISING FROM THE MINUTES

1. Nomenclature for Academic Positions

Council received a memorandum from the Assistant Vice-Chancellor - Administration concerning minor 
changes in nomenclature for some Associate Professors of the University.

Resolution No. C 12/3

Council agreed to the changes in nomenclature requested.

2. Stone Day

Council received and noted a memorandum from the President of the Students' Association informing 
Council that a working party had been set up to endeavour to change the nature of Stone Day. Council 
recalled that while Stone Day would be celebrated in 1991, it had been omitted from the calendar for 
1992. 

ITEM 3: VICE-CHANCELLOR'S REPORT

The Vice-Chancellor gave Council an oral report concerning the matters set out below.

1.  Council noted, with sadness, the death of Professor Manning Clark. The Vice-Chancellor 
informed Council that he had represented the University at the Professor Clark's funeral.

2.  Council noted the copy of the Vice-Chancellor's third address to the University titled 'Making 
Our Future'. The Vice-Chancellor addressed Council on his perception of how the University's 
future might be planned. Council noted his proposal that planning should commence with a group 
comprising about 24 persons drawn three from each faculty with the remainder being appointed 
by the Vice-Chancellor. The Vice-Chancellor informed Council that he proposed to chair the 
advisory group and that, within the boundary of the six existing faculties and the available 
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envelope of resources, the group would be encouraged to plan an academic program for 1993 and 
onwards. He indicated to Council that he anticipated the group would take an imaginative but 
sensible approach to the redesign of the academic program, essentially a collegial approach. 

3.  Council noted the Vice-Chancellor's view that this advisory group would recommend a plan to 
Council and that Council should establish a standing committee to oversee the planning process 
and to advise Council on the plan for 1993 and once Council has agreed to a plan, the committee 
would have an ongoing responsibility to monitor its performance. Council noted the view that the 
plan should not establish a fixed and immutable program but should remain under constant 
review by the standing committee. Council noted that such a process would enable the University 
to accommodate the changes which will continue to occur.

4.  Council noted the Vice-Chancellor's view that there was a need to reduce the proportion of the 
University's budget which is spent on employing teaching staff. Council noted that the current 
proportion spent on direct staffing costs made it difficult for the University to find funds for other 
important activities.

5.  Council also noted the Vice-Chancellor's advice that the University had some 1,100 unfunded 
EFTSU and that there was an urgent need to consider how future intakes might be restricted to 
bring overall student numbers back to the funded target load. Council noted that as a corollary the 
burden on staff would be reduced. The Vice-Chancellor also informed Council that the terms of 
contracts issued to non tenured staff would be reviewed with a view to offering conditions close 
to those enjoyed by tenured staff. Persons offered such contracts would be expected to avail 
themselves of the opportunity to enhance their qualifications.

ITEM 4: ESTABLISHMENT OF A FUTURES COMMITTEE

Council received a paper from the Vice-Chancellor proposing the establishment of a standing committee 
of Council to be known as the Futures Committee. Council noted that it had the responsibility under the 
University of Canberra Act for the overall management of the University and a responsibility to guide 
planning for the future. Council noted that the proposed committee would have a role in advising 
Council not only for the immediate future, but also for the longer term future. It would be important for 
the committee to formulate goals for five, and ten years hence.

From the general discussion of the Vice-Chancellor's vision, Council noted that there was a measure of 
tension between current activities and the vision for the future of the University.

Resolution No. C 12/4

Council agreed in principle to the Vice-Chancellor's plans for the future of the University as set out in 
his third address to the University. Council noted that there was some disquiet about certain aspects of 
the proposed implementation plan.

Associate Professor Annice and Mr Hanratty asked that their dissent be recorded.
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Resolution No. C 12/5

Council agreed to establish a standing committee to be called the Futures Committee. Council noted that 
the Vice-Chancellor proposed to bring forward a paper to the next meeting of Council which outlined 
terms of reference and composition of the Committee.

Council noted the Vice-Chancellor's proposal for the establishment of an Educational Planning and 
Advisory Group of 24 or 25 members to be drawn three members from each faculty and the remaining 
membership to be appointed by the Vice-Chancellor. Council noted the concerns of some members at 
the Vice-Chancellor's proposal for Deans to appoint the three members from their faculties. Council also 
noted that, where possible, committees such as the Educational Planning and Advisory Group should be 
gender balanced.

Resolution No. C 12/6

Council agreed that the Educational Planning and Advisory Group should be established to advise the 
Futures Committee on an academic program for the University for 1993 and beyond. The group would 
comprise 24 or 25 members to be drawn from within the University, 18 members to be drawn three from 
each faculty by an electoral process, and the remainder to be appointed by the Vice-Chancellor with due 
regard for the various interests throughout the University and gender balance. Council noted that the 
Vice-Chancellor would chair this group and that it was expected to have completed its task by mid-1992.

ITEM 5: EDUCATIONAL PROFILES FOR 1992-94

Council received a paper from the Assistant Vice-Chancellor - Academic Services concerning the 
educational profile of the University for 1992-94 triennium which is to be negotiated between the 
University and the Department of Employment, Education and Training. Council noted that the 
government required that this University and the Australian National University undertake joint profile 
negotiations with DEET.

Council noted the Vice-Chancellor's comment that the figures supplied were indicative figures only for 
the years beyond 1992. Council also noted that the statement reflected a consolidation of activities.

Resolution No. C 12/7

Council endorsed the educational profiles statement as submitted.

ITEM 6: PROPOSED CHANGES TO THE UNIVERSITY OF CANBERRA ACT

Council received a memorandum from the Assistant Vice-Chancellor - Administration advising of a Bill 
before the Parliament seeking to amend the University of Canberra Act 1989. Council noted the Vice-
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Chancellor's advice that he had made representation to the Minister for Higher Education and 
Employment Services seeking expansion of Council membership and retention of a provision in the Act 
for two members of Council to be appointed on the recommendation of the ACT Government. Council 
also noted that the Vice-Chancellor had requested that the Chancellorship should be an additional seat 
on the Council.

Resolution No. C 12/8

Council endorsed the Vice-Chancellor's initiative in seeking the expansion of its membership.

ITEM 7: SPECIAL APPOINTMENTS TO PROFESSORSHIPS AND SPECIAL 
APPOINTMENTS TO ASSOCIATE PROFESSORSHIPS

Council received a paper from the Assistant Vice-Chancellor - Administration proposing procedures for 
the special appointment to Associate Professorships and Professorships. Council recalled that it had 
adopted recommendations from the committee set up to review the roles of Professors and Associate 
Professors in the University which made provision for personal appointments to Professorships and 
Associate Professorships.

Council noted that the proposed procedures did not provide for promotion from senior lecturer level to 
associate professor level as a matter of course. Council was advised that this matter would be considered 
as part of a review of promotion arrangements by the Academic Staff Committee.

Resolution No. C 12/9

Council agreed to the procedures for special appointments to Associate Professorships and 
Professorships.

ITEM 8: REPORT OF THE ACADEMIC BOARD

Council received the report of Academic Board Meeting No. 3 held on Monday 20 May 1991 and dealt 
with the following matters:

1.  Accreditation of Courses

a.  Graduate Diploma Course in Applied Psychology

Resolution No. C 12/10

Council agreed to accredit the graduate diploma course in Applied Psychology for a 
period of 8 years from 1 January 1991 to 31 December 1998.

http://www.canberra.edu.au/secretariat/council/uc_cm_12.html (6 of 10)22/09/2006 3:52:48 PM



UC - Minutes of Council Meeting No. 12

b.  Extension of Period of Accreditation

Council received a recommendation from the Academic Board for the extension of the 
period of accreditation for the undergraduate degree course in Applied Science from 31 
December 1990 to 31 December 1992. Council was advised that it was planned to review 
this course as part of the planned Faculty Review in 1992.

Resolution No. C 12/11

Council agreed to extend the period of accreditation for the undergraduate degree in 
Applied Science, including specialisations in Environmental Chemistry, Human Biology, 
Medical Laboratory Science, Ecology/Natural Resources, Geology, and Land Science to 
31 December 1992.

2.  Admission of PhD Candidates

Council noted that the Academic Board had approved the concept of continuous admission of 
PhD students. Council also noted that faculties would encourage prospective PhD candidates to 
commence before 30 March each year in order to maximise the resource benefits to both the 
student and the University.

3.  University Access Scheme

Council noted that the Academic Board had agreed to introduce a special access scheme for 
students coming from various disadvantaged backgrounds.

ITEM 9: REPORT OF THE FINANCE COMMITTEE

Council received the report of the Finance Committee Meeting No. 8 held on 15 May 1991 and dealt 
with the following matters:

1.  Audited Financial Statements

Council received the audited financial statements for the year ending 31 December 1990 and a 
recommendation from the Finance Committee that Council accept these statements.

Resolution No. C 12/12

Council accepted the audited financial statements for the year ending 31 December 1990 and 
authorised the Chancellor and the Vice-Chancellor to sign the Certificate.
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2.  Delegations of Authority

Council received revised Delegations of Authority, a recommendation from the Finance 
Committee to accept the delegations, and a memorandum from the Assistant Vice-Chancellor - 
Administration recommending additional amendments of the delegations document to take 
account of recent changes in responsibility.

Resolution No. C 12/13

Council agreed to the Delegations of Authority document as amended.

3.  Financial Reports for Budget Managers

Council noted that there was some concern over delays in the production of financial reports for 
use by budget managers. Council noted assurances that system implementation difficulties were 
being overcome and that reports would be available shortly.

4.  Other Matters

Council noted that the Finance Committee had considered a number of other matters including 
three new building projects, development of which was subject to finance being available.

ITEM 10: REPORT OF THE STUDENT WELFARE COMMITTEE

Council received and noted the report of the Student Welfare Committee meeting held on 10 May 1991.

ITEM 11: REPORT OF THE STUDENT CONDUCT COMMITTEE

Council received the report of the Student Conduct Committee meeting held on 24 April 1991. Council 
noted that the Committee had met to consider possible breaches of the student conduct rules by a student 
in connection with the semester 2, 1990 examination in the unit Finance 1. Council noted the Student 
Conduct Committee's unanimous decision that two breaches of the Rules had been proven and 
recommending that the student should be excluded from the University.

Resolution No. C 12/14

Council agreed to the Committee's recommendation that the student who had breached the Rules and 
been excluded, be granted leave to seek admission to the University for second semester 1992.

ITEM 12: UNIVERSITY OF CANBERRA UNION: AUDITED FINANCIAL 
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STATEMENTS

Council received and noted the audited financial statements for the year ended 31 December 1990 of the 
University of Canberra Union.

ITEM 13: BRUCE PRECINCT OPEN HOUSE

Council received and noted a memorandum from the Assistant Vice-Chancellor - Academic Services 
informing Council of an Open House for organisations in the Bruce Precinct Association. Council noted 
that the dates suggested were 16 and 17 August 1991.

ITEM 14: USE OF UNIVERSITY SEAL

Council received and noted a report from the Vice-Chancellor on the use of the University Seal.

ITEM 15: OTHER BUSINESS

1.  Students' Association Audited Financial Statement

A copy of the Students' Association audited financial statement for the period ending 31 
December 1990 was tabled. Council noted that copies of the statement would be circulated to 
Council members.

2.  Manufacturing Systems Engineering Course

Council received and noted a memorandum from the Students' Association advising that the 
Students' Association Committee at its meeting of 13 May 1991 had condemned the University's 
suspension of the undergraduate degree course in Manufacturing Systems Engineering. Council 
also noted that the Students' Association indicated its opposition to active courses being 
terminated.

3.  Industrial Matters

Council was advised that academic staff were still awaiting salary increases which were to have 
resulted from award restructuring last November. Council noted comments from academic staff 
members of Council concerning the award negotiation process. Council also noted the comment 
that there had been a decline in trust between the union representing academic staff and the 
University over these negotiations.

4.  Conferring Ceremonies
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Council noted reports that the recent conferring ceremonies had been well received. The Vice-
Chancellor indicated that he was reviewing how the University's image was being projected.

5.  Annual Report

Council members received copies of the draft Annual Report for 1990. Members were invited to 
provide comments to the Assistant Vice-Chancellor - Administration as soon as possible.

The meeting concluded at 12.20 pm.
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