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Minutes of Council Meeting No. 7 held on Wednesday 22 
August 1990

Present:

●     Dr J Blackburn (Chancellor)
●     Associate Professor C Annice
●     Professor J Brine
●     Mr L Croft
●     Mr D R G Gould
●     Mr P S Grimsley
●     Mr J R Hanratty
●     Professor J A Hay (for Professor M I Logan)
●     Associate Professor J A James
●     Mr I Mackintosh
●     Mr I McShane
●     Dr J M Grant (Acting Secretary)

In Attendance:

●     Mr G R Dennett
●     Professor R B Mitchell

Apologies:

●     Professor R Baxt
●     Mr M F Clarkin
●     Dr M A Edwards
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The Chancellor welcomed Mr Derek Gould, newly elected member of the non-teaching staff to his first 
meeting of Council.

The Chancellor informed Council that she had received a fax from Professor Baxt indicating his inability 
to attend the meeting and in view of his busy schedule suggesting that Professor Logan be invited to 
nominate a replacement for him on Council.

ITEM 1: MINUTES OF PREVIOUS MEETING

Council received the Minutes of Council Meeting No. 6 held on Wednesday 18 July 1990.

Resolution No. C 7/1

Council agreed to accept the Minutes of Council Meeting No. 6 as a true record of proceedings.

ITEM 2: MATTERS ARISING FROM THE MINUTES

ACT Chief Minister's Nominations for Membership of Council

Council noted the Chancellor's report that ACT membership of Council had not yet been finalised. 
Council was advised that Mr Dawkins' office had suggested that the University of Canberra Act might 
be amended to accord the Chief Minister of the ACT the right to appoint two members of Council, 
provided that they are not members of the ACT Legislative Assembly. Council was advised by the 
Chancellor that she would press for these appointments to be made as soon as possible and before the 
Act was amended.

Appointment of 17th Member of Council

The Chancellor indicated that she would call together the sub-committee which had been established by 
Council at its Meeting No. 3 for the appointment of members of Council by Council, to consider the 
appointment of the 17th member of Council.

Item 4: Appointment of Vice-Chancellor

Council received and considered a paper from Dr Grant seeking finalisation of the membership of the 
selection panel for the position of Vice-Chancellor. Council recalled that it had established the 
composition of the panel at Meeting No. 6 and had invited members of Council to nominate possible 
candidates for the remaining position on the panel for a person external to the University. The 
Chancellor advised Council that she had received only one nomination.

Resolution No. C 7/2
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Council agreed to appoint Ms Lyndsay Connors to the selection panel.

Council noted that the identification of a student member of Council and an academic staff member of 
Council for the panel could await the outcome of the elections currently underway. Council also noted 
that the Management Committee planned to nominate its member of the selection panel at its next 
meeting.

Council was advised that Mr John O'Brien had been elected as President of the Association of Academic 
Staff and would therefore be a member of the selection panel.

Council noted advice that the general staff of the University could have an input to the selection process 
with the general staff member of Council to be given an opportunity to comment to the selection panel 
during the selection process.

Item 6: The Mission Statement

Council received a memorandum from the Acting Vice-Chancellor advising that the finalised Mission 
Statement had been issued within the University with the authority of the Chancellor, and inviting 
Council to decide upon its further promulgation.

Resolution No. C 7/3

Council agreed that the Mission Statement should be incorporated in the University Handbook, in other 
official University documentation such as in a corporate plan when one is drafted, and possibly in a 
prospectus which would be suitable for handing to visitors to the University.

ITEM 3: VICE-CHANCELLOR'S REPORT

Council received a tabled report to Council from the Vice-Chancellor. Council noted the highlights of 
the report included submissions to DEET concerning relative funding for disciplines within universities 
and capital funding for the next triennium, and applications for National Priority (Reserve) Funds for 
1991.

Council was advised that a seminar on relative funding had been arranged for 17 September 1990 with 
Dr Michael Koder from NBEET, and Dr Ron Cullen from the Victorian Post-secondary Education 
Commission invited to speak. The Vice-Chancellor invited Council members to attend. Council was 
advised that the published relative funding model was likely to be revised early in September. Council 
also noted that the model attempted to apply the same criteria to all institutions across the country and 
did not seek to take into account particularities of individual institutions or regions.
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ITEM 4: FINANCIAL POSITION OF THE UNIVERSITY

Council received an oral presentation from Mr Mackintosh, Chairman of the Finance Committee, on the 
financial position of the University as discussed at a meeting of the Finance Committee held in June. 
Council noted that the University's financial position was giving cause for concern as there was likely to 
be a $2.5 million overrun by the end of 1990. Council noted that the Vice-Chancellor had asked each 
Faculty to prepare 3 year plans for academic development and financial management. Council also noted 
that the central administration had reviewed its services and had provided the Management Committee 
with a plan to maximise services within a reduced budget.

Council noted the particular problem confronting the University with the large deficit being experienced 
by the Faculty of Communication. The Vice-Chancellor advised Council that the Faculty had been 
invited to prepare a plan for "trading out" of their difficulties within 2 years.

The Vice-Chancellor advised Council that it would be kept informed of the financial situation.

ITEM 5: PROFILE AND FUNDING FOR 1991-1993

Council received a memorandum from Dr Grant concerning the University's profile which had been 
submitted to DEET for funding in 1991 and indicative funding for 1992-93. Council was advised that 
negotiations would be held with DEET representatives on 20 September 1990.

Council noted that the DEET relative funding model suggested that the University was over-funded by 
10-12% on the basis of 1989 enrolments but probably within the +/-3% band on the basis of 1990 
enrolments. Council also noted that the Australian National University was considered to be over-funded 
possibly by 25% on 1989 data. A possible consequence for ANU would be to seek to grow quite rapidly, 
by enrolling additional students from the ACT. Such enrolments could be at the expense of this 
University, a matter of considerable concern as the ACT already has a relatively high participation rate 
in tertiary education.

Council noted the proposal for the University to maintain current enrolment levels for 1991 and to grow 
incrementally in 1992 and 1993.

ITEM 6: ROLE OF ASSOCIATE PROFESSORS AND PROFESSORS IN THE 
UNIVERSITY

Council received and noted a memorandum from the Acting Vice-Chancellor concerning the inquiry 
into the role of professors and associate professors within the academic structure of the University. The 
Vice-Chancellor tabled for the information of Council a copy of the Terms of Reference established for 
the Committee. Council noted that the Committee had received 20 written submissions, had spent 2 days 
interviewing individuals and representatives of the Association of Academic Staff and the Associate 
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Professors' Association, and the Committee expected to report to Council at its next meeting.

ITEM 7: PROPOSED APPOINTMENT OF VISITING PROFESSOR

Council received a memorandum from the Assistant Vice-Chancellor - Administration requesting the 
establishment of an assessment committee to consider the appointment of a visiting professor in the 
Faculty of Applied Science.

Resolution No. C 7/4

Council agreed to establish a Committee comprising Professor J Brine (Chair), Professor M G Irving, 
Professor J Walker, Professor J A Hay, Professor P W Cullen and Professor M J O'Kane.

Council noted that the Committee would consider the curriculum vitae of the proposed candidate and 
take whatever steps it considers necessary to assure itself of the appropriateness of the candidate for 
appointment as visiting professor.

ITEM 8: REPORT OF THE ACADEMIC BOARD

Council received the report of the Academic Board Meeting No. 4 held on Monday 30 July 1990 and 
dealt with matters as follows:

A. Introduction of New Courses

Council received recommendations from the Academic Board for the introduction of 4 new courses. 
Council noted that the Academic Board had agreed that the following courses were acceptable on 
academic grounds and recommended their introduction: 

1.  Undergraduate Honours Degree course in Computing Studies
2.  Undergraduate Honours Degree course in Computer Science
3.  Doctoral Degree course in Information Technology
4.  Graduate Diploma course in Adult Education

Council noted that the Librarian did not have sufficient resources to support the doctoral program and 
that the faculty had agreed to make funds available for this purpose. Council also noted that there was 
some unease about programs being offered by the University when support facilities could not give 
unqualified support for them. Council noted advice that Monash University required certification from 
the Librarian, the Director of the Computer Centre and the Dean of the Faculty in respect of space and 
teaching resources before a new course could be introduced. Council noted that a statement concerning 
the approval procedures would be presented to it at the next meeting.

http://www.canberra.edu.au/secretariat/council/uc_cm__7.html (6 of 12)22/09/2006 4:12:52 PM



UC - Minutes of Council Meeting No. 7

Resolution No. C 7/5

Council agreed to endorse the Academic Board's decisions and noted that these options were to be 
included in future recommendations for new developments to be presented in the context of profile 
negotiations. Council noted that the two postgraduate courses also required the approval of Monash 
University.

B. Visiting Appointments at Levels other than Professor

Council received recommendations from the Academic Board concerning appointment of visiting staff 
at levels other than professor. Council noted that the recommendations were for honorary appointments 
for up to 12 months and for some appointments on a fractional basis for up to 12 months.

Resolution No. C 7/6

Council agreed that the following procedures would apply:

1. Visiting Staff below the Level of Professor

For persons in the institution on a loose attachment for a short term not exceeding 12 months which does 
not attract a salary payment from the University of Canberra and does not involve any work for the 
University other than can be dealt with as sessional employment, the title Visiting Scholar will be used. 
The Dean of the Faculty will recommend appointments for the approval of the Vice-Chancellor.

For persons with whom a Faculty may wish to establish a closer relationship and invite for a short term 
not exceeding 12 months on either a fractional salary basis or in an honorary capacity either the title 
Visiting Associate Professor, Visiting Senior Lecturer etc. or the title Visiting Scholar will be used. On 
analogy with visiting professorships a Faculty based assessment committee will consider the curriculum 
vitae of a proposed appointee and with the agreement of the Dean a recommendation will be submitted 
to the Vice-Chancellor for approval.

The arrangements will not apply to a person for whom short term appointment on full salary is to be 
recommended. Normal selection processes will apply in such cases and appointment will be made with 
the relevant academic salary and title.

2. Research Associates

Where a Faculty wishes in an honorary capacity formally to associate a person not employed in the 
University with a University of Canberra research activity the title Research Associate may be used. The 
Dean of the Faculty will recommend such an appointment for approval by the Vice-Chancellor. 
Appointment will not exceed two years and may be renewed.
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ITEM 9: REPORT OF THE EQUAL OPPORTUNITY COMMITTEE

Council received the report of the Equal Opportunity Committee recommending adoption of a policy 
statement on Equal Opportunity in Education for the University of Canberra. Council noted that the 
CCAE Council at its Meeting No. 183 had agreed that - "the Canberra College of Advanced Education 
develop an equal opportunity in education policy statement which commits the College and its 
constituent parts to ensuring equality of educational opportunity for all existing and prospective 
students". Council was advised that a draft policy statement had been considered by the Equal 
Opportunity Committee in August 1989 and had been referred throughout the institution for comment. 
Council noted that the draft policy statement had received support although there were concerns 
expressed about likely costs of implementing the policy.

Resolution No. C 7/7

Council agreed to adopt the policy statement on Equal Opportunity in Education as recommended by the 
Equal Opportunity Committee.

ITEM 10: UNIVERSITY OF CANBERRA - CCAE FOUNDATION

Council received a paper from the Acting Vice-Chancellor concerning the possible establishment of a 
foundation to receive donations, funds and bequests from sources other than the regular sources of the 
public purse. Council noted that the CCAE Council at its Meeting No. 188 had agreed in principle to this 
proposal and had referred it to the College Society for comments.

Resolution No. C 7/8

Council agreed to establish a working party to develop the proposal to establish the University of 
Canberra - Canberra College of Advanced Education Foundation. Council agreed to the following 
membership for the working party: 

●     The Vice-Chancellor as Convenor
●     Associate Professor J A James as a member of Council
●     The member of Council elected by the graduates
●     The Assistant Vice-Chancellor - Administration
●     Chairperson of The Convocation or nominee
●     Professor P W Cullen as Chairperson of the Research Committee

ITEM 11: DEANSHIPS - FACULTIES OF COMMUNICATION AND 
MANAGEMENT

Deanship - Faculty of Communication
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Council received a memorandum from the Acting Vice-Chancellor concerning Council's proposal to 
advertise the impending vacancy of the Deanship in the Faculty of Communication. Council recalled 
that it had asked the Acting Vice-Chancellor to seek the opinion of the Faculty Board on the possibility 
of deferring the filling of the Deanship for a period. Council noted that the Faculty Board had asked that 
the position be advertised externally and at the professorial level but that the process of appointment of a 
new Dean be postponed until the committee reviewing academic structure had reported.

Resolution No. C 7/9

Council agreed to defer internal advertisement for the position of Dean of the Faculty of Communication 
until after the committee reviewing academic structure had reported. Council noted that the Acting Vice-
Chancellor would bring a paper to the next meeting of Council about this position.

Deanship - Faculty of Management

The meeting was closed for consideration of this item.

Council received a memorandum from the Staff Registrar reporting the deliberations of the selection 
committee for the appointment of a Dean of the Faculty of Management. Council noted that applications 
had been received from four members of the Faculty and that each candidate had addressed meetings of 
their colleagues in the Faculty and had been interviewed by the selection committee. Council was 
advised that the committee had recommended the appointment of Associate Professor J McMaster as 
Dean of the Faculty of Management.

Resolution No. C 7/10

Council agreed to appoint Associate Professor J McMaster as Dean of the Faculty of Management with 
effect from 1 September 1990.

Council was advised that although the position had been advertised with a term of appointment of 5 
years Professor McMaster had indicated that he might prefer a 3 year term.

Resolution No. C 7/11

Council agreed to appoint Associate Professor McMaster for a term of 3 years.

ITEM 12: DISESTABLISHMENT OF ADVANCED TECHNOLOGY AND 
ENGINEERING CENTRE

Council received a memorandum from the Acting Vice-Chancellor concerning a proposal from 
Professor D L Overheu seeking the disestablishment of the Advanced Technology and Engineering 
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Centre. Council noted that this Centre had been established before implementation of the Research 
Management Plan which sets out the way in which research centres should be established and how they 
should be linked to the University's academic program.

Resolution No. C 7/12

Council agreed to disestablish the Advanced Technology and Engineering Centre. Council noted that 
any outstanding business of the Centre would become the responsibility of the Faculty of Information 
Sciences and Engineering.

ITEM 13: UNIVERSITY UNION FEES

Council received a submission from the Union Executive Officer on behalf of the Union Board of 
Management seeking an increase in the Union component of the Services and Amenities Fee to $84.00 
per semester for 1991. Council noted that the increase sought included components for CPI adjustment, 
absorption of costs transferred from the University, and a provision for future capital works. Council 
noted the comments of the student members of Council and the members of Council who were members 
of the Union Board of Management.

Resolution No. C 7/13

Council agreed to set the Union component of the Services and Amenities Fee at $84.00 per semester for 
1991.

ITEM 14: GRADUATE DIPLOMA IN PROFESSIONAL COMMUNICATION

Council received a memorandum from the Acting Vice-Chancellor concerning the title of an award and 
course for a postgraduate course in Communication in the Faculty of Communication. 

Resolution No. C 7/14

Council agreed that - 

1.  the graduate diploma course in Communication be retitled "graduate diploma course in 
Professional Communication", and

2.  the award to which the graduate diploma course leads be retitled "Graduate Diploma in 
Professional Communication".

ITEM 15: DEATH OF MR FRED WARD

Council received and noted a memorandum from the Acting Vice-Chancellor concerning the death of 
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Mr Frederick Ward who had been a design consultant for the Canberra College of Advanced Education.

Resolution No. C 7/15

Council agreed to ask the Acting Vice-Chancellor to write to Mr Ward's son passing to him a message of 
condolence and recalling his father's past close association with this institution, especially during its 
period of initial development.

ITEM 16: BY-ELECTION FOR NON-TEACHING STAFF MEMBER OF COUNCIL

Council received and noted a memorandum from the Acting Registrar and Returning Officer advising 
Council of the election of Mr Derek Gould as a member of the Council elected by the non-teaching staff. 
Council recalled that a by-election had become necessary with the resignation of the previous non-
teaching staff member of Council, Mr Murray Davidson.

ITEM 17: USE OF THE UNIVERSITY SEAL

Council received a memorandum from the Acting Vice-Chancellor reporting on the use of the 
University Seal.

ITEM 18: COUNCIL AND ACADEMIC BOARD

Council received and noted a paper from the Acting Vice-Chancellor concerning the relationship 
between Council and the Academic Board, and seeking to explain Academic Board's advisory 
committee structure.

ITEM 19: OTHER BUSINESS

Elections

Council noted that elections were being held for the member of Council elected by the graduates, the 
members of Council elected by the full-time students and by the part-time students, and the 2 members 
of Council elected by the academic staff. The Acting Vice-Chancellor agreed to investigate a complaint 
from one of the academic staff members of Council concerning the notification of the election for the 2 
members of Council elected by the academic staff.

Council expressed its thanks to each of the retiring members of Council for their contributions to the 
work of the Council.

The meeting closed at 5.05 p.m.
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