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Minutes of Council Meeting No. 2 held on Wednesday 28 February 1990

Present:

●     Dr J Blackburn (Chancellor)
●     Associate Professor C Annice
●     Mr L Croft
●     Mr M Davidson
●     Dr M Edwards
●     Mr J R Hanratty
●     Associate Professor J A James
●     Professor M I Logan
●     Mr I Mackintosh
●     Mr I McShane 
●     Professor R D Scott
●     Mr G McL Eadie (Secretary)

In Attendance:

●     Mr G R Dennett
●     Dr J M Grant
●     Professor M G Irving (for Item 3)
●     Professor M J O'Kane (for Item 7)

Apologies: 

●     Professor R Baxt
●     Mr M F Clarkin
●     Mr P S Grimsley

Election of Chancellor

The Vice-Chancellor assumed the Chair and called for nominations for the position of Chancellor.

Resolution No. C 2/1
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Council agreed unanimously to appoint Dr Jean Blackburn as Chancellor.

Dr Blackburn assumed the Chair.

ITEM 1: MINUTES OF PREVIOUS MEETING

Council received the minutes of Council Meeting No. 1 held on Thursday 15 February 1990.

Resolution No. C 2/2

Council agreed to accept the minutes of Council Meeting No. 1 as a true record of proceedings.

MATTERS ARISING

Item 4 Vice-Chancellor's Report - Clause 5 of Monash Agreement

Council received a memorandum from the Vice-Chancellors of Monash University and the University of 
Canberra indicating the method of implementation of clause 5 of the agreement with Monash. 

Council noted that the University of Canberra Act 1989 section 5(2)(b) requires "in spite of anything in 
this Act, the development of graduate programs, and the appointment of professorial staff or equivalent 
staff, by the University are to be subject to the prior approval of Monash University.". 

Council was advised that senior appointments as specified in the Act would be made by a selection 
committee including a Monash representative and recommendations of such a selection committee 
would be reported to the Monash Council by the Monash Vice-Chancellor after consultation with the 
Vice-Chancellor of the University of Canberra.

Council was advised that, in the case of graduate programs, a Monash representative would be appointed 
to the appropriate internal accreditation committee reporting to the Academic Board of the University of 
Canberra. The findings of this committee would be reported to the Monash Council by the Vice-
Chancellor after consultation with the Vice-Chancellor of the University of Canberra.

Item 5 Council Membership

The Vice-Chancellor suggested that no further action be taken on filling the remaining position on 
Council until the nominees of the ACT Government had joined the Council and could participate in the 
selection process.
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Item 7 Membership of Student Conduct Committee

The Vice-Chancellor advised Council that Dr Meredith Edwards had agreed to chair the Student 
Conduct Committee.

ITEM 2: CORRESPONDENCE

Council received and noted a letter from the Vice-Chancellor to IDP agreeing to release Associate 
Professor Michael Sawer for the period 3 March to 22 March 1990 to accompany an IDP mission to 
China.

ITEM 3: VICE-CHANCELLOR'S REPORT

Progress Report on 1990 Enrolments

The Vice-Chancellor reported to Council on student enrolments for 1990 and the implications of higher 
than expected enrolments for the institution. Council noted that a substantial increase in enrolments had 
been planned as the University had not made its target numbers in 1989 or in 1988. Council was advised 
that the 1990 enrolments had exceeded the planned numbers and that this appeared to be in part a 
consequence of the institution's transfer to the NSW combined admissions scheme (UCAC) and change 
of name to University of Canberra.

Council noted that the enrolment mix had changed over the years and was now predominantly full-time 
with an increasing proportion of school leavers. It was suggested that this change in enrolment pattern 
brought with it greater demands on University accommodation as many of the students came from 
outside Canberra. Council noted that a number of steps had been taken to cope with the demand for 
accommodation including placement of students in private accommodation, in ANU halls of residence, 
hostels in the city and a small number in nurses accommodation at Calvary Hospital and Canberra 
Hospital.

Council was appraised of the difficulties being experienced with teaching spaces which were too small 
for the very large first year units or which were in danger of over-use. Council noted that space facilities 
were being time-tabled for the full week and in some instances classes in computer laboratories were 
being scheduled for Saturday mornings. Council was advised that the Vice-Chancellor was exploring a 
range of possibilities for coping with these difficulties in the future. Possibilities under consideration 
included the use of space off the Bruce campus.

Council noted that, as a result of the increase in student numbers, there was some concern among staff at 
the increasing proportion of part-time staffing, possible safety problems if lecture halls were over-
crowded and possible difficulties in providing sufficient office accommodation for teaching staff. 
Council noted that the Vice-Chancellor would monitor these issues.
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Fraenkel Report on Research in Canberra Hospitals

Professor Michael Irving, Dean of the Faculty of Applied Science, was invited to inform Council on the 
background and implications of the Fraenkel Report. Council noted that the Report recommended the 
establishment of a clinical medical school at the Australian National University and that the clinical 
training for such a course would be undertaken at the hospital designated the Principal Hospital for the 
ACT. Council noted that the course recommended was a three year undergraduate clinical course 
following an initial three year medical course at another university.

Council reaffirmed the commitment of the University of Canberra to a wide range of health education 
courses and drew attention to the University's well-established involvement in ACT hospitals through its 
teaching and research programs. Council expressed regret that little attention had been paid to the 
evidence and arguments provided by the University of Canberra in support of a multi-disciplinary and 
integrated approach to health education. Council expressed concern over the cost benefit effectiveness of 
proposed funding and noted the lack of detail of where funds might be found. Council welcomed the 
strong but wholly unspecific endorsement of the need for future collaboration between the ANU and the 
University of Canberra. 

Council invited the Vice-Chancellor to hold discussions with the relevant parties and to advise Council 
on future action. 

ITEM 4: MISSION STATEMENT

Council received a paper from the Vice-Chancellor titled "Strategy for the Future of the University of 
Canberra" which contained a draft mission statement for the University. Council noted the Vice-
Chancellor's comments that the draft mission statement had been considered by the Management 
Committee over a period of months. Council also noted that the remainder of the paper sought to explore 
issues and options for the future of the institution which needed consideration throughout the University.

Resolution No. C 2/3

Council agreed that the mission statement and related matters needed to be circulated widely throughout 
the University and comments and responses invited in time for Council to consider them at its next 
meeting.

Resolution No. C 2/4

Council agreed to establish a committee comprising - 

●     Mr Michael Clarkin as Chair
●     The Chancellor
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●     The Vice-Chancellor
●     Mr Lindsay Croft as a student member of Council
●     Associate Professor Jennifer James as an academic staff member of Council

to consider responses to the draft mission statement and related matters and to propose appropriate 
amendment of the draft document to Council. 

Resolution No. C 2/5

Council agreed to ask the Vice-Chancellor to provide it with a timetable for considering the management 
issues of institutional governance, growth areas, budgetary mechanisms, higher degrees, research and 
consultancy, and curriculum issues. Council noted that a small subcommittee chaired by the Assistant 
Principal - Administration was considering the issue of performance appraisal for staff and was expected 
to report soon to the Vice-Chancellor.

ITEM 5: PROPOSED MEETING DATES

Council received a paper from Assistant Principal - Administration proposing a schedule for meeting 
dates for 1990.

Resolution No. C 2/6

Council agreed to the schedule of meeting dates proposed changing the July meeting to 18 July and 
agreed to set the dates to July as firm dates and the dates after July as tentative dates.

Resolution No. C 2/7

Council agreed to review the schedule of meeting dates in July.

Resolution No. C 2/8

Council agreed to meet at 2.30 pm on the scheduled days. Council noted that it was likely that business 
would be concluded not later than 5.00 pm on meeting days but that, if necessary, meetings could be 
extended into the evenings.

ITEM 6: APPOINTMENT OF SELECTION PANELS FOR POSITIONS OF DEAN 
OF FACULTY OF COMMUNICATION AND DEAN OF FACULTY OF 
MANAGEMENT

Council received a memorandum from the Assistant Principal - Administration advising that the 
composition of selection panels for the Dean of the Faculty of Communication and the Dean of the 
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Faculty of Management had been agreed at CCAE Council meeting of 29 November 1989 and inviting 
Council to appoint individuals to the selection panels for the positions.

Resolution No. C 2/9

Council agreed that the selection committee for the position of Dean of Faculty of Communication 
should comprise - 

●     The Vice-Chancellor as Chair
●     The Chancellor
●     A nominee of the Monash Vice-Chancellor (Professor Logan to advise)
●     Mr Ian McShane as a student member of Council
●     Associate Professor J James as an academic staff member of Council
●     Mr I Mackintosh as another Council member
●     Professor J Brine as a Dean of another Faculty
●     and a staff member to be elected by the Faculty of Communication.

Resolution No. C 2/10

Council agreed that the selection committee for the position of Dean of Faculty of Management should 
comprise - 

●     The Vice-Chancellor as Chair
●     The Chancellor
●     A nominee of the Monash Vice-Chancellor (Professor Logan to advise)
●     Mr L Croft as a student member of Council
●     Mr J Hanratty as an academic staff member of Council
●     Dr M Edwards as another Council member
●     Professor M J O'Kane as a Dean of another Faculty and 
●     a staff member to be elected by the Faculty of Management.

ITEM 7: PROGRESS REPORT ON THE ACT SCHOOL OF ENGINEERING

Council received a paper from Professor O'Kane, Dean of Faculty of Information Sciences & 
Engineering, providing a background to the establishment of the ACT School of Engineering and the 
steps which had been taken since its establishment, and a copy of an article relating to ACT engineering 
enrolments published in the Canberra Times. Dr Grant, Assistant Principal, Academic Planning and 
Services addressed the Council on recent developments in the development of engineering education in 
the ACT. Council noted that there were some concerns that the School may not be functioning as 
proposed.

Resolution No. C 2/11
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Council agreed to invite the Vice Chancellor to assess the extent to which the letter and the spirit of the 
agreement on ACT engineering has been observed by 

1.  discussing the matter with the Chairman of the Board of Studies, Professor Wilson, and with the 
Executive Director of the Institution of Engineers, Mr Rourke;

2.  if appropriate, asking Mr Rourke to reconvene a meeting of the signatories to the agreement;
3.  discussing with DEET the planning and resource implications for the continuing expansion of the 

University of Canberra's involvement in engineering education.

ITEM 8: PROGRESS REPORT ON CONSTRUCTION OF NEW BUILDINGS

Council received and noted a memorandum from the Assistant Principal - Administration providing a 
report of building progress for the Information Sciences & Engineering building and the Nursing 
building and a schedule of minor building works commenced in 1989. Council also received a 
memorandum from the Vice-Chancellor proposing that Council set aside moneys to construct a walkway 
from Building 1 to Building 11 (Information Sciences & Engineering building). Council noted the plans 
displayed and the projected costing for the walkway.

Resolution No. C 2/12

Council agreed to proceed with the walkway in conjunction with the construction of Building 11 for a 
budgeted cost of some $520,000. 

ITEM 9: AWARD OF HONOURS

Council received a memorandum from the Vice-Chancellor advising that a former member of Council, 
Emeritus Professor N H Fletcher, had been appointed to be a Member of General Division of the Order 
of Australia for his service to science particularly in the field of applied physics.

Resolution No. C 2/13

Council agreed to ask the Vice-Chancellor to send a congratulatory message to Professor Fletcher on 
behalf of Council.

ITEM 10: ACADEMIC DRESS FOR DOCTORAL GRADUATES

Council received a memorandum from the Vice-Chancellor recommending academic dress for doctoral 
graduates. Council noted that the Conferring of Awards Rules 1980 indicates that a person on whom a 
degree or diploma has been conferred is entitled to wear academic dress in accordance with the style and 
colour determined by the Council from time to time.
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Resolution No. C 2/14

Council agreed to exercise its powers under paragraph 12(a) of these Rules, and determined that the 
style and colour of academic dress for University doctorates (including honorary doctorates) would be as 
follows: 

1.  (a) the style of dress would be that of a standard doctorate gown and bonnet and University stole;
2.  (b) the colour of the gown and bonnet would be black; and
3.  (c) the colour of the stole would be royal blue edged with gold.

Resolution No. C 2/15

Council authorised the Vice-Chancellor on behalf of the Council to determine the exact descriptions of 
the colours, the width of the stole (to be slightly wider than that of Bachelor and Master stoles), and any 
other points of detail which might need to be clarified with the makers.

Resolution No. C 2/16

Council agreed that the colours of the University would be royal blue and gold, and that the colours 
specified for the doctoral stole should be those colours.

ITEM 11: MEMBERSHIP OF ACADEMIC BOARD

Council received a memorandum from the Vice-Chancellor advising Council of the various categories of 
membership of the Academic Board which remained to be filled and seeking appointment by Council of 
2 persons on the nomination of the Vice-Chancellor of Monash University.

Resolution No. C 2/17

Council agreed to appoint, under paragraph 20(e) of the University of Canberra Act 1989, Professor J A 
Hay, Deputy Vice-Chancellor of Monash University, and Dr T Kennedy, Director, University College, 
Gippsland to be members of the Academic Board. 

ITEM 12: USE OF THE SEAL

Council received a memorandum from the Vice-Chancellor reporting on the use of the Seal of the 
University of Canberra.

The meeting concluded at 5.15 pm.
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